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Intervenants : Vincent Pibouleu - Director
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Regional framework

Objectives settled by the Regional Scheme for Climate,
Air and Energy for 2020 and 2050.

Low Energy Building Renovation of 10 000 private
housings per year.




Nombre et niveau des rénovations effectuées par les particuliers, achevées en 2014

Source ; Observatoire Permanent de 'amélioration
EMergétigue du logement - Campagne 2015
MOYENNE

FAIBLE 1776 000
1441 000
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TRES PERFORMANTE
109 000

PERFORMANTE
179 000

Soit 3 505 000 logemens touches

COUT MOYEN D’UNE RENOVATION ACHEVEE EN 2014

== = SS
== == =
== 5455¢€ S 11146 € == 25410€

Banque
européenne
d'investissement

L bongue de IUE .




e To operate higher volumes of housings thermal renovation

e To experiment alternative funding mechanisms (instead of
prepayment banking system)

e To allow significant employment creation

e To structure the thermal renovation practitioners sector in
order to ensure a basic energy performance level
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- to reinforce the households accompaniment during and
after the works: to create the profession « renovation technician »

—> to organise the professional sector of thermal
rehabilitation, to stimulate the creation of enterprises clusters
(permanent or temporary)

— to ensure the funding of rehabilitation works by financial
savings generated within a long period




KEY DATES

27 29 9

SEPTEMBER NOVEMBER JULY

2013 2013 2014

Set-up Set-up of the regional The first SPEE subscription contract
of the Public J public service for was signed in the presence

Service for Energy efficiency of Claude Gewerc,

Energy Authority in Picardie. president of Picardie Region.
Efficiency

in Picardie.

Objective: feedback on about
2.000 files

Pilot phase = 3 years from mid-
2014
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o= A\ TESTING PHASE
2 ) until 2017
_Hou_sing_ stock 3 é“‘*g;’;gm
in Picardie JOBS 2 000
HOUSING
65 0/0 Creation of
74 % 650
SINGLE JOBS

750 000

HOUSINGS
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Importance of the pilot projects for a successfull capacity building ...

Installation Pilots Capacity building

€ >
8 Feedback on third-funding thanks to the
= pilots = 5 years
G
o)
3
c 1 000 to 10 000
2 renovated

| housings per year
2 000 renovated from 2018
housings
| | .
Start 06/2014 01/2017
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Das fravaux pour Sconomiser

« Picardie Pass Renovation proposes to people from
Picardie to accompany them all along their project for
energy renovation. »
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Des travaux pour gconomiser

A free energy audit of the housing

A personalised project for works,

adapted to the private owners needs
The selection of enterprises, the follow-up,
and final acceptance of the construction site

e

A follow-up of consumptions during 5 years
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In case of difficulty for funding,

Picardie Pass Renovation advances to owners the money
needed to finance the thermal renovation works...

... with a reimbursement corresponding to the
achievable savings on the energy bills after works.




Energy savings™

* from 50 % to 75%

Support offer will be taxed from the date of the PSEE
subscription contract signature. The amount of 1 860€ can
be paid at once or spead over 15 years (requiring a

on the energy
consumptions

preliminary deposit of 300€).

Funding

reimbursement*

* 2% of financing rate over the renovation equipment lifespan.
(until 15 years for the heating and 25 years for the building insulation)
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OF THE MAXIMUM

THIRD-PARTY FINANCING, 4 0 OF THE MAX
HOW IT WORKS IN PICARDIE? et | CORUNDTEE | = 17 G Nino saere nancine

Codunded by he Inteligent Energy Eunpe LA atsien

52'

Programme of e European Union
European Initial
loan endowment
N b~ LI;-"‘ IE - /
\ . T FUND P A \ // s%r;‘)f)rl?eyrs
\ T s s WA \ /
B8, 0¢
Public office gv 240 /month
for pre-funding g
c
0
% 50%
ALY ENERGY
2\ SAVINGS
Subscription 20\ 1 ) AFTER WORKS
cost IN +
2l 5 YEAR MONITORING
SERVICE AFTER WORKS

4
240c/mon(h f? ; n Ry
/Local craftsmen

& enterprises
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Das fravaux pour Sconomiser

Design of benefits, marketing

Design of an information system

Administrative management, Centralized
management control, audit ope rations

services

Computer tools creation/management,
internet

the components

Finance structuring

Economy of scale from

Regional partnerships, training

Funds management

A

Staff management

Motivation of local partners Local
(construction and public work, experts) T
Initiative

Dealing with individuals, follow-up the
work
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Hauts-de-France



_o:-::«wm“““' , Contrats signés au 15 Sept 2016
CONTACTS ) ) ) 1250
TRAIT o (1 LOGEMENTS
PAR LA HEEG% ﬁ~ A HENOdgEF el
1900 8 cormomneres i
DIAGNOSTICS 980 fogemente
THEHM IOUES POUR UN MONTANT GLOBAL DE

REALISES C% 25 M€

DE TRAVAUX
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Sconomiser
Das travaux pour
—
L
650 entreprises dans notre base
200 déja notifiées au moins une fois
Répartition géographique des entreprises ayant Répartition géographique des entreprises Nombre de chantiers réalisés par entreprises
répondu aux consultations notifiées pour les chantiers PPR
3% 2%
20 1%
2 0% 2% Fz%
1%\ 1 chantier
4 5%
Somme Sqmme mde 2 &4 5 chantiers
u Qise - O_lse = de 5 a9 chantiers
) 46% = Aisne
= Alsne = Eure 70% = plus de 10 chantiers
= Eure Normandie
Normandie Nord
Nord Autres
Autres
Profil des entreprises partenaires du PPR Profil des entreprises partenaires du PPR
70%
93%
Entreprises de - de 10 salariés = Entreprises de + de 10 salariés Entreprises seules = Entreprises en grpt
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Thank you for your attention !

Vincent PIBOULEU - PSEE director
vincent.pibouleu@picardie-spee.fr
Laurent GAYRAL — Financial system and market manager
laurent.gayral@picardie-spee.fr
Alice MORCRETTE - Technical manager
alice.morcrette@picardie-spee.fr
Céline WILLIERVAL — Communication and marketing manager

celine.willierval@picardie-spee.fr
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