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CITYNVEST

Energiahatékonysagi felujitasok innovativ
finanszirozasi lehetdségei, gyakorlati utmutato
onkormanyzatoknak

( 4%
Eghajlatvédelmi

Szovetség

Giustino Piccolo

Climate Alliance




Climate Alliance at EU level

» European municipalities in partnership with indigenous
peoples — taking local action on global climate change

» 1.700 Members in 26 European countries
= National coordination office in Hungary

CLIMATE ALLIANCE
Working Group
Finance

CLIMATE ALLIANCE Polgé rmesterek

Working Group  Kjima- és Energiaiigyi
: gialgyi
Adaptation Szbvetsége
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he need of Energy Efficiency Renovations

» Covenant of Mayors targets
= reduce CO2 emissions by at least 40% by 2030

» Climate Alliance targets
= reduce CO, emissions by 10 % every 5 years

» European building stock accounted for 40 % of the
European Union’s greenhouse gas emissions
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he need of Energy Efficiency Renovations

» Building renovation has to do more
= Review of EPBD
= Review of Art. 7 EED Model level of ambition mapping
>> petter inlcusion of local
authorities

» Higher ambitions mean
higher investments
= innovative financing
models
>> CITYnvest

Level of ambition




CITYnvest

Programme Framework Programme for Research &
Innovation Horizon 2020

Duration 36 months - February 2015 - January 2018
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CITYnvest goal

Main goal supporting & replicating successful
innovative financing models for energy
efficiency renovations in buildings

Innovative financing model

Mechanisms & instruments developed to provide
suitable financing for large-scale and in-depth energy
efficiency renovations in buildings. Proven successful
and applied in several contexts but not yet widely used.

Energy Performance Contracting (EPC) - Third Party Financing (TPF) - revolving
funds - cooperative models - crowdfunding - green bonds




CITYnvest structure

_ In-depth Y
study

3 Pilot
"+ 26 models ) projects

analysed - Liége (BE)
. Gul[da_nilze  Murcia (S)
materia - Rodhope (BG)

J

Guidance
material
- Capacity
building

S 10 focus
countries
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Recommendations Matrix

“This document s composed within Work Package 2, Task n.4

design”
Developed by Energinvest
2 leader
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Deiverabie 76 ate bue 3070872015
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CITYNVEST

Increasing capacities in Cities for
innovating financing in energy
efficiency

A review of local authority innovative large scale
retrofit financing and operational models

I

Ynvest tools overview

Transiate: [ Select Language
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CITYNVEST Home MAbout= FAQs  News&Events-  LeamingSpace~  ClYnvestworkshops =  Contact

Defintions

Implementation Model
Ay
Operating Services
boy
Type of Project
Ay
Ambition/Targets
oy
Who benefits from the:

oy

Where does the money come from?

Ay

Financial Instruments.
Any

Scalability of the Mode!

~hoy

How mature is the madel?

Ay

Staff Requirements

Innovative Financing Models

Public Public-Private Private
SUNShINE

Community based

Citizen
s | 0
Community based L
renewables- Saerbeck re—

Brixton Energy Co-0p

project?

T
CITYNVEST

Scheme Decision Map Barriers Tool

This barriers guidance fool of the CITYAVES! project helps Tocal authorifies fo overcome specific barriers when
desi ir don programmes. Common barriers range w

The soe
resporsiily 1he EASME nor he
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CITYNVEST

A guide for the launch of a One Stop
Shop on energy retrofitting

Based on RenoWatt's experience in Liége

“This project the European Horizon nd
innovation programme under grant agreement 0 649730,
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CITYNVEST

Strategic planning & action plan template

1. Decision mapping

2. Strategic analysis

a. Program Authority/Program Delivery Unit roles and functions
Beneficiaries, type of projects and level of “ambition”
Implementation model
Operating Services
Level of "aggregation”
Financing & Funding Vehicle

me a0 o

3. Choice - What are you proposing to do

4. Action plan for implementation

N
CTrNUEST




CITYnvest pilot regions process

Raise awareness

. . Develop
In your region action plan
Get inspired! Engage o
' stakeholders one-stop-shop
Monitor

investments and
energy savings

<: O O deg iectaétaed

and expert
Enlarge and up-scale team




CITYnvest Step-by-step guidance

» Know how EU can support you
» Get inspired / learn from your peers

 Get political commitment

Built your action plan

Set up a dedicated team

Develop investment projects and pooling of buildings

Monitor your investments / savings

* Scale up and expand the scope
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CITYnvest Step-by-step guidance

o k5 « Know how EU can support you
DS
O & .
= * Get inspired / learn from your peers
o * Get political commitment
o
£ » Built your action plan
‘_g -  Set up a dedicated team
=0 28
ClC o %  Develop investment projects and pooling of buildings
S~
o

* Monitor your investments / savings

* Scale up and expand the scope

Up scale




Know how EU can support you

» Update in Autumn 2017 also in Hungarian

Quick Reference Guide

Covenant of Mayors
for Climate & Energy

European Structural and
Investment Funds

European Funding

CIVITAS Activity Fund

Project Development

Cohesion Fund Urban Innovation Actions

Territorial Cooperation

Applying for ESIF:

Financing Opportunities for Local Climate & Energy Actions (2014-2020)

Financial Institutions
Instruments

Municipal Loans

Deep Green (PF4EE)

Alternative Financing

Crowd-funding

Soft Loans, guarantees

Revolving loan funds

On Bill Financing

Green Municipal Bonds

‘ SECAP development

Information Services

Capacity building / hiring of experts | p ion of

SECAF implementation (hard measures)

SECAP implementation [soft measures, e.g. awareness raisi

________________________________________________
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Get Inspired / learn from your peers

» http://www.citynvest.eu/financing-models-matrix
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C I T \ N V EST Home About - FAQ= Mews & Events « Learning Space - Focus Countries = Contact

Innovative Financing Models

Definitions

_ Public Public-Private Private Citizen
Implementation hModel

Who benefits from the proj
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Where does the money come
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- Ay - ECOPOMWER
e —
Type of Project ECOPOWER Community based
. renewables- Saerbeck
o = o
renewables- Saerbeck Erixton Energy Co-op
Ambition/Targets
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Get inspired / learn from your peers

Models

Berlin Energy

o REDIBA o Saving Partnership
. Vlaams
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Climate Community
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Cambridgeshire

MLEI Ox Futures
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up to 75% Carbon neutral

up to 50%

up to 35%

Model level of ambition mapping

Experimental practices ]| Perimeter4

Emerging practices ] Perimeter3

YA
00000
Y

Market practices Perimeter1

up to 15 years up fo 20 years > 30 years

Contract duration/Practices
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Get political commitment

— » Join the Covenant

Signature of

the Covenant Of M ayO rS

of Mayors for
Climate and
Energy

Initiation &
Baseline

e » Already 29
municipalities in
Hungary

Evaluation &
feedback

STEP 3 : STEP 2:

Submission of ::?g::::;?:able
of your :

= . Sy * Targeted national

andlelbeorikies approach for
Hungary being

Implementation, developed

Meonitoring & Reporting




Learn more / www.citynvest.eu
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C IT NVE ST Home About ~ FAQS News & Events ~ Learning Space ~ Focus Countries = Contact

http://citynvest.e
u/node/679

Magyarorszag

English | Hungarian

Magyarorszagi CITYnvest workshop — nyomon koveteés

A CITYnves 2016.05.12-én workshopot szervezett Magyarorszagon, azzal a céllal, hogy az érdekelt felek kozosen vitathassak meg. hogyan elémozditani az épuletek
energiahatékonysaganak piaci felzarkozasat eldmozditani. A CITYnves a projekt fokusz orszagaiban mindenekelott f =~ °° ~ - T o
illetve vizsgalja azt is, hogy milyen tAmogatésra van szikségik a helyi és regionalis 6nkermanyzatoknak sajat hosszu FF “] f‘

-

az eredményeket mutatja be. Az anyag folyamatosan frisstl a workshopon résztvevd telepulések visszajelzései alapjal C I-I- NVE ST Home About ~ FAQS News & Fvents « Learning Space « Eocus Countries « Contact

w

nlasok

Qs

nemzeti a

Nemzeti szakpolitikai fejlemények Hungary VVOI’kShOp - Magya rOI’SZég

Magyarorszag 2011-ben elfogadott energiastratégidja - a Nemzeti Energiastratégia 2030 - az energiahatékon

Aktualis dsszeflggések é

energiafelhasznaldsanak csokkentését hatarozta meg (Magyarorszagon az elsédleges energiafelhasznalas 40 szazaléh  Date: 12.05.2016 (All day)

stratégia nem hataroz meg konkret megvalosithato célokat 2030-ra vonatkozolag, célja Gsszességeben az epiletall Location: Budapest _ EUFODE Point (H-1024 Budapest Lévéhaz u. 35 )
H 5 .30,
2030-ra. A CITYnvest workshop soran egyértelmiivé valt, hogy a finanszirozashoz valé hozzaférés és a pénzigyi es

komoly akadalyt jelent az energiahatékonysagi torekvések szemszogébdl nézve. jJ—
) ) ocal Language
A kormany jovahagyta €s benydjtotta a Nemzeti Epiletenergetikai Stratégiat (NEeS): a Parlament elfogadta az

benytjtottak a Ill. Nemzeti Energiahatékonységi Cselekvési Tervet (NEHCST). ugyanakkor a kévetkezd részletek javitha

= Szeretné tudni, hogy milyen EU-szerte sikeresen végrehajtott innovativ finanszirozasi megoldasok vannak énkormanyzati energiahatékonysagi fejlesztésekre?
» Az EE (energiahatékonysagi) célkit(izéseket nem épitették be az eurdpai strukturdlis és befektetési alapo m Kivancsi arra, hogyan lehet hosszi tavon is eredményes egyiittmilkadést fenntartani 6nkormanyzatok, finanszirozok, szolgéltatok, épitdipari szerepldk és a

. . A Lmoa 2 N . p S PP R lakossag kozott?
kiskereskedelmi és KKv-k (kis- és kozépvallalkozdsok) energiahatékonyséagi unids finanszirozasi programjai je &
= Kivancsi arra, hogy az 6nkormanyzatoknak milyen eszkdzei vannak a lakossagi energiahatékonysagi projektek 6szténzésére?
alapu energiahatékonysagi alapjait a Kormany egy hivatalos KEHOP madositassal visszaventa, melyet @ Nen = Tudni szeretné, milyen 0j forrasok és eszkozok, szabalyok és lehetdségek lesznek onkormanyzati és lakossagi energiahatékonységi beruhazasokra?

pénzeszkazoket Gnkormanyzati éplletek energetikai feldjitadsara szanna - annak ellenére, hogy a lakasok ene

Ha igen, akkor vegyen részt az
2016. majus 12-én, Budapesten az

Az dnkormanyzatok lehetéségel az energiahatékony telepllések megvaldsitasara” c. szakmai rende

http = //C I tvnveSt z e U/CO nte nt/h u n q arv- A konferencia el6adoi és panelbeszélgetések résztvevi hazai és nemzetkdzi energetikai és pénziigyi szakemberek, az Eurdpai Bizottsag €s minisztériumok képviseldi
WO rks h O D_ m aqvaro rS Z % C3%A1 q lesznek. Velik megyitatjuk azt is, hogy mikor indulnak, illetve hianyzik-e barmi a tartos energiahatékonysagi programok megvalositasahoz hazankban.



http://www.citynvest.eu/
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http://citynvest.eu/node/679

Up-coming events

» Climate Alliance International Annual Conference
» Essen (Germany) 20 — 22 September 2017

TRANSFORMING

OUR MUNICIPALITIES

» CITYnvest final conference
» Brussels (Belgium) 04 — 05 December 2017
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KOszonom!

Giustino Piccolo

g.piccolo@climatealliance.org
Project Coordinator at Climate Alliance Brussels Office

Climate Alliance




Thank You

Giustino Piccolo
Climate Alliance

g.piccolo@climatealliance.org

This project has received funding from the European M. ‘l |/‘
Union’s Horizon 2020 research and innovation = | —

programme under grant agreement No 649730. C | T NVEST




