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Case study — application of CITYnvest
experience and lessons learnt in a concrete
region of Bulgaria

the case of forthcoming Rhodoshop project

Mrs. lvanka Pandelieva-Dimova,
Project Manager
Sofia Energy Centre, partner in CITYnvest
E-mail: ivankap@sec.bg
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Rhodoshop — a Follow-up of CITYnvest

¢ Six subscribed municipalities (Smolyan, Banite,
Chepelare, Devin, Nedelino and Zlatograd,);

*» Legally part of Association of Rhodope
Municipalities;

*» 5 people full-time staff;
s Supported by H2020 EE-22-2016 Topic (PDA);

*» Duration of the first pilot phase — 3 years starting
from 1 September 2017.
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Organizational structure

Subscribed Municipalities

Subcontactor
GRE-Liege
Renowatt

A

Financiers:
ESCOs, banks,
operational
programmes,

Rhodoshop
operational staff

subcontractors

Steering
committee

Consortium
partnership

Legal expertise

Technical expertise:
architects, engineers,
energy audits

Economic expertise:
Feasibility studies
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Special Staff Training

¢ Training on technical aspects;
¢ Training on economic aspects;
¢ Training on Green Public Procurement;

¢ Special practical training on site in GRE-
Liege/Renowatt;

¢ Continuous consolations with GRE-Liege/Renowatt
team during project execution.
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Project Pipe-lines

** Inventory of buildings and street lighting systems;
* Energy audits (where necessary);
¢ Technical and economic feasibility studies;

¢ Three consecutive pools with buildings and street-
lighting projects;

¢+ Two project pipe-lines — one with public buildings and
one with street lighting systems
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Expected results
** Over 13 MEuro Investments in
sustainable energy;
*» 8,8 GWh/year energy savings;

** Increased local capacity in sustainable
projects implementation;

*»» Spread of good practice and adoption of
the approach by other LA
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Measures to maximize impact

Result:
One-Stop-Shop model
implemented in other regions

4
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web-platform,
promotional materials,
press releases, events

Media:
WP4 Rhodoshop | WP5 Rhodoshop dissemination and N
montoring of results exploitation strategy -
a
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*Examples catalogue; Goals: Audience:

*Guidance material

*Spread the message;
*Replicate the model

target groups at local, national

and EU level (Section 1.3)
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i

Rhodoshop key actors to deliver the strategy

v ! v
ARM: NAMRB: Climate Alliance:
local level national level EU level
Rhodope Bulgaria
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Thank you for your attention!

CITYnvest is funded under Horizon 2020 Programme M ‘l r‘
Contract No 649730. r'r |—
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